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Monitoring, Evaluation and Learning Services for the Premier League Primary Stars (PLPS) Pilot

in India

British Council

Odisha, India (2023-2024)

The PLPS pilot project aimed to provide teachers around the world with world-class coaching, learning resources
and physical education activities, using the power of sports to enable children to achieve key life skills. The program
focused on engaging approaches for sessions on PE (Physical Education) and PSHE (Personal, Social, Health,
Economic) education for holistic development. We provided Monitoring, Evaluation, and Learning (MEL) services
for the program in Odisha, one of the pilot States for PLPS in India. The MEL tools are designed intend to capture
progress amongst teachers, students and stakeholders in areas such as confidence level in planning and delivering PE
and PSHE sessions, their knowledge, skills, attitudes, and approach to promoting participation, inclusivity and learning
amongst students.

Key Deliverables

»  M&E framework with identified KPIs (Key Performance Indicators)
»  Baseline, midline, and endline data collection tools and reports

»  Highlighted enablers and barriers towards PLPS outcomes and recommendations for customisation of the
program and scale-up in India

Impact

»  The intervention directly trained about 60 PE and subject teachers and influenced approximately 500 school
teachers across all 30 districts in Odisha

»  Impacted approximately 3,000+ students through the trained teachers in target schools to promote engagement
and leadership through sports for educational development

»  Technical inputs to inform improvements in the UK-based program design and delivery for customisation to
Indian States for promoting sports for development




Project Management Unit (PMU) for Organisation of Hockey World Cup

Sports and Youth Services Department, Government of Odisha, India

India (2018)

The Sports and Youth Services Department, Government of Odisha, entrusted Grant Thornton India LLP and IPE
Global as a consortium to establish a Project Monitoring Unit (PMU) for orchestrating the prestigious Hockey World
Cup 2018 in Bhubaneswar. This project aimed to deliver a world-class sporting event and elevate Odisha’s sports
infrastructure.

Through meticulous planning, effective governance, and stakeholder engagement, we provided end-to-end support in
the seamless execution of the mega event in Odisha, leaving a legacy for sports enthusiasts and the community alike.

Key Deliverables

»  Prepared strategic plans and roadmap for activities, including planning for infrastructure, safety and security,
transportation arrangements, communication networks, media relations, and post-event closure activities

»  Stakeholder management, including the International Hockey Federation and Hockey India
»  Prepared weekly action plan and monitoring indicators

»  Impact Analysis and documentation of the entire event

Impact

Successfully organised the Hockey World Cup 2018, highlighting an international benchmark event in excellence in
sports
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