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Transforming Health 
Systems for All

A
ccessible and affordable healthcare is the 
cornerstone of  a healthy, productive, and 
fulfilling life. Yet, in many developing countries, 
access to essential health services, balanced 

nutrition, clean water, and basic sanitation remains a 
pressing challenge, particularly for poor and marginalised 
communities.

We believe that targeted investments in health, 
nutrition, water, sanitation, and hygiene 
(HNWASH), especially for the underserved 
populations, can transform lives and generate 
sustainable impact. Aligned closely with the Sustainable 
Development Goal (SDG) 3 (Good Health & 
Well-being), our approach is a commitment to building 
resilient health systems capable of  delivering 
affordable, high-quality care for all.

In partnership with National and State governments, 
development agencies, civil society organisations, 
private sector actors, and other stakeholders, we 
strengthen health systems, improve supply 
chains, implement digital and AI-driven health 
solutions, and promote social and behaviour 
change. We address healthcare financing 
gaps and work across the continuum of  care-from 
reproductive, maternal, newborn, child, and 
adolescent health, to non-communicable 
diseases (NCDs), communicable diseases such as 
HIV, TB, and COVID-19, pandemic preparedness, 
and emerging threats like antimicrobial resistance. 
By integrating nutrition and WASH interventions with 
innovative, technology-enabled solutions and 
One Health approaches, we aim to create healthier 
and more equitable communities where everyone has 
the opportunity to live, grow, and thrive.



What We Do

In Health Sector, we provide large-scale support to implement 
sector-wide approaches as well as stand-alone policy reviews, 
strategy development, and MEL services.

Technical Areas

Health System Strengthening

Community Engagement

Innovative Financing

Innovation and Technology

•	 RMNCH+A
•	 Non-Communicable 

Diseases
•	 One Health and Global 

Health Security

•	 Communicable Diseases
•	 Nutrition Improvement
•	 Water, Sanitation and 

Hygiene

•	 Procurement and SCM
•	 HR for Health
•	 Disease Surveillance and 

Diagnostics Infrastructure

•	 Public Financial 
Management

•	 Public Private Partnerships

•	 SBCC and IEC
•	 Participatory Learning 

Approach
•	 Human Centric Design

•	 Behavioral Economics
•	 Equity and Gender 

Responsive Planning

•	 Insurance and Loan 
Products

•	 Development Impact Bonds
•	 Blended Finance Solutions

•	 Risk and Advance Market 
Guarantees

•	 Social impact funds

•	 Med-Tech and Bio-Tech 
Solutions

•	 Tech Upgradation and 
Process Automations

•	 Rapid and POC Diagnostics
•	 Digital Health
•	 AI Based Solutions



Established in 2006, NIPI was born out of  an agreement 
between the Governments of  Norway and India towards 
sustainable efforts to reduce maternal, newborn, and 
child (MNC) mortality in India. 

Over the years, NIPI has provided strategic, catalytic, and innovative support to India’s National Health Mission 
(NHM) by testing scalable interventions in four high-focus states of  Bihar, Odisha, Madhya Pradesh, and Rajasthan 
and the Union Territory of  Jammu and Kashmir. We have been implementing the project since 2016-2018, and 
again from 2019.

The three objectives:

Project Type: Technical advisory 
and implementation support

The Royal Norwegian Embassy - Norway India Partnership Initiative (NIPI) 
2016-2018 (March), 2019 (July)-Ongoing

Demonstrate innovative 
approaches to strengthening 
the health system for Sexual, 
Reproductive, Newborn, Child, 
and Adolescent Health.

Provide technical assistance 
to scale up NIPI and NHM to 
demonstrate innovative practices 
in RMNCAH (Reproductive, 
Maternal, Newborn, Child, 
and Adolescent Health) and to 
ensure institutionalise of state 
innovation hubs.

Foster institutional 
collaborations on Digital Public 
Health Goods in RMNCAH.

INNOVATE

REPLICATE & SCALE

COLLABORATE

Scan the QR code 
for more information

IMPACT

State Health Societies – Support for strengthening various health programs of  NHM.

25+ policy documents, guidelines, and training manuals developed.

7,00,000+ newborns, infants covered.

5,000+ mothers covered.

40,000+ health functionaries trained with support from the Government of  India.

10 out of 11 innovations of  NIPI scaled up by the Government of  India. 

Madhya Pradesh

Rajasthan
Bihar

Odisha

Jammu & Kashmir



Consultancy Services to Support National and County Level Nutrition 
Resource Allocations, Budget Analysis and Expenditure Tracking, Kenya

2002-2003 to 2015-2016

We were responsible for documenting national level financial tracking, analysis and validation of  
financial resource allocations and expenditure for nutrition from the FY 2002-03 to 2015-16. We 
documented process comparing allocations to the actual expenditure and county level financial 
tracking and analysis for nutrition. We produced financial information packs and guidance note for 
nutrition budget tracking; and refined the financial tracking tool for nutrition and developing a user 
manual for application.

Multi-donor | Sustainable Access to Markets and Resources for Innovative 
Delivery of Healthcare (SAMRIDH), India 

SAMRIDH blends commercial capital with public and 
philanthropic funds to overcome barriers to private 
investment in market-driven health solutions, expanding 
access to affordable and quality healthcare for the 
vulnerable population.

The initiative mobilised a capital pool of  $300 million to offer grant and debt financing provisions to healthcare 
enterprises and innovators, to augment the production and supply of  high-impact health solutions for COVID-19. This 
was complemented by strong technical assistance and business advisory components to enable enterprises to make 
process and product improvements, navigate policy regimes, and build sustainability strategies for a long-term impact.

2015 - 2025

Project Type: Technical advisory 
and implementation support

IMPACT

Scan the QR code 
for more information

90+  
Solutions Supported

$ 24+  
Million Deployed

$ 370+  
Million Leverage 
Estimated

38,000+  
Medical Staff, CHWs, 
Nurses Trained

4,200+  
Health Facilities

45+ 
Million Touchpoints 
with People

Adaptive Impact Measurement and Learning for CDC Plus businesses as 
they navigate the Covid-19 Crisis 2021-2022

It was estimated that Covid-19 would result in at least US$220 billion in losses in developing 
countries, with the impacts in Africa and Asia expected to be especially damaging. The impact on 
businesses was acute, forcing them to deal with unprecedented financial and operational stress. In 
response, CDC Group’s technical assistance facility, CDC Plus, launched two new facilities – the 
‘COVID-19 Business Response Facility’ and the ‘COVID-19 Emergency Technical Assistance Facility’ 
– to support up to 100 businesses it currently invests in to better respond to the pandemic and its 
effects, reaching an estimated minimum of  300,000 underserved people at this time of  need. 

IPE Global-subsidiary Triple Line worked with both facilities to support learning, impact measurement and management.



Aiming to fill the critical gaps in the health sector, SAMVEG 
encouraged innovations, scale-up, and sustenance of  
interventions to improve maternal, newborn, and child 
health (MNCH) outcomes in identified vulnerable 
geographies of  India.  We supported monitoring and 
addressing bottlenecks for MNCH delivery in Jharkhand, 
Uttarakhand, and Madhya Pradesh. We also enhanced 
the capacity of  state and district, public and private sector 
stakeholders to provide quality MNCH services.

Project Type: Technical advisory 
and implementation support

USAID I SAMVEG: Systems Approach 
for MNCH Focusing on Vulnerable 
Geographies, India  

We have established several innovation implementation models in ADs: (1) Counselling for ANC, Readiness 
for birth and strengthening Essential newborn & child health care practices (CARE), (2) Strengthening 
VHSND through Integrated ANC & Early Childhood Development (ACE), (3) Quality Upgrade for Improving 
Accountability & Community Knowledge (QUICK), (4) Appropriate use of Carbetocin Room Temperature 
Stable (RTS), (5) Use of CPAP device for management of Respiratory Distress in neonates, and (6) Management 
of PPH with focus on UBT.

IMPACT

3.5 million+ pregnant women and 3.1 million+ 

infants given equitable access to MNCH services.

13 million+ children (under the age of 5) benefited 
from the scale-up of MNCH good practices.

STRATEGIC OUTCOMES

OUTCOME 1

OUTCOME 2

OUTCOME 3

Enhanced institutional capacity of 
Public and private sector networks in 
vulnerable geographies (AD) 

Responsive innovation implementation 
Models established in ADs 

Health system capacity strengthened to 
improve access and quality of MNCH 
services

Regional 
workshop on 
Strengthening 
Capacity for 
Short Programme 
Review of 
RMNCAH 
Programmes in 
Colombo, Sri 
Lanka (2024). 

2020 - 2025



The program improved health and sanitation in six major city corporations of  Bangladesh, benefiting 
over 10 million people. It aimed to reduce child mortality, curb disease prevalence, and enhance 
urban quality of  life while advancing national MDGs.

Our firm provided leadership in municipal solid and medical waste management, developing national guidelines, medical 
waste models, and designing critical infrastructure such as landfills, transfer stations, and treatment facilities. 

Asian Development Bank (ADB) I Urban Primary Health Care Sector 
Development Program, Bangladesh 2009-2010

Resolve to Save Lives (RTSL) | Swasthya Sankalp: A Holistic Approach to 
Hypertension and Diabetes Management, India  

Project Type: Technical advisory and 
implementation support

Launched in Gujarat, Maharashtra, and 
Karnataka, the project aims to strengthen 
CPHC services for effective hypertension 
and diabetes care, tackling India’s high Non-
Communicable Diseases (NCDs) burden.

We have implemented several critical interventions 
to strengthen hypertension and diabetes 
management, focusing on improving supply chain 
management, maintaining drug registers, conducting 
eAushadhi-based stock analysis, and accurately 
estimating drug requirements. We conduct regular 
NCD programme reviews, integrating key metric 
indicators and developing factsheets with district 
rankings. To strengthen the use of  the NCD portal, 
we provide advocacy and hands-on support for 
real-time data entry, population and ABHA seeding, 
routine data analysis, and timely resolution of  zero-
data entries.

IMPACT

Detailed Baseline Assessment Report to 
evaluate existing landscape.

793 Medical Officers and 2,964 Community 
Health Officers trained. 

Training sessions and on-the-job support 
focusing on blood pressure measurement 
protocols.

200 supportive supervision visits conducted 
from October 2024 to April 2025.

2024 - 2025

The primary objective of  this assignment was to undertake a thorough mapping and assessment of  
country level comprehensive child protection systems, laws, policies, services and procedures and 
capacities in place and to identify obstacles and opportunities in enforcing these laws and policies, 
especially in reaching vulnerable and excluded groups in Bangladesh.

We identified and analysed major strengths, weaknesses, gaps and opportunities in the current system; developed 
an analysis of  information on the quality of  services, coordination, measures and monitoring systems; assessed the 
government agency’s perception, capacity and ownership to enforce the children’s act which if  properly resourced 
would contribute to strengthening of  the child protection systems.

Conduct Child Protection System Mapping and Assessment, Bangladesh 
2018-2019



Review of National Technical and Operational Guidelines under  
Family Planning 

Considering the rapidly evolving global landscape of  family 
planning (FP) policies, technologies, and demographic 
needs, updating national FP guidelines periodically 
is essential. The “Review of  National Technical and 
Operational Guidelines under Family Planning” was initiated to align existing frameworks with the 
latest global evidence, WHO recommendations, and national priorities, especially those linked to 
the FP2030 Partnership and SDG 3. 

The review covered 20 technical, techno-managerial, and community engagement guidelines across five domains: 
accessibility, relevance, quality assurance, adaptability, and resilience. A secondary review was conducted with input 
from national experts via a structured questionnaire, yielding domain-specific scores followed by primary data collection 
through stakeholder consultations in six priority states, including Bihar, Delhi, Karnataka, Meghalaya, Uttar Pradesh, 
and West Bengal.  

Project Type: Technical advisory

An advisory group meeting held in New Delhi on 
March 21, 2025, brought together over 40 subject-
matter experts to validate findings and propose policy 
recommendations based on relevance, scalability, feasibility, 
and acceptability criteria. The recommendations broadly 
emphasised enhancing inclusivity, standardisation, 
youth engagement, and readiness of FP services 
through updated, user-friendly, and context-
sensitive guidance tools.

2025

USAID I Young Adults for Accessible, Respectful, and Inclusive Reproductive 
Health Initiatives (YAARI)  

YAARI was conceptualised to shift the focus of  India’s 
Sexual and Reproductive Health (SRH) and Family 
Planning (FP) agenda from numeric targets to quality, 
choice, dignity, and empowerment, especially for 
adolescents and marginalised communities. 

Implemented across 11 districts in Jharkhand, Madhya Pradesh, and Chhattisgarh, with a Learning Lab in Delhi to 
showcase scalable interventions, YAARI engaged key national ministries (MoHFW, MoYAS, MoWCD, MoSDE) to 
ensure strategic alignment with India’s FP2030 agenda.

2023 - 2025

Project Type: Technical advisory 
and implementation support

•	 Youth Health Network (YHN) initiated by mapping 300+ public and private providers and registering 120+ 
through a digital platform 

•	 National Alliance for Youth and Adolescents (NAYA) conceptualised 
•	 YAARI Progressive Web App (PWA) conceptualised
•	 Innovative financing mechanisms, impact bonds for healthy pregnancy drafted
•	 Adolescent participation through storytelling and gamification
•	 Health facility responsiveness improved via barrier mapping and provider orientation
•	 SRH integration into disaster response with state National Health Mission (NHM) teams
•	 Youth Resource Centre (YRC) emerged as a dynamic knowledge hub offering for youth

IMPACT



World Bank | Developing a Strategy and Management Framework for 
Human Resource for Health, under ASSIST Project, Assam

The Government of  Assam is implementing ASSIST to 
strengthen healthcare management and service quality 
across the State. 

Assam aims to accelerate progress in improving its citizens’ health indicators through this project by prioritising strategic 
HRH (Human Resource for Health) interventions and capacity building aligned with the State’s needs, changing disease 
burdens, and population dynamics. We provide technical assistance to the State for policy and strategy planning, 
systems strengthening, and management.

Project Type: Technical support

Policy and Strategic Planning

•	 Analysing existing HRH policies and data to identify systemic challenges.

•	 Formulating an overarching, evidence-driven HRH Strategy and Management Framework for the State’s health 
department.

•	 Advising stakeholders on public health workforce policies, setting the research agenda, and translating findings into 
actionable reforms to uplift Assam’s HRH.

Institutional Performance Review

•	 Reviewing the operational efficiency of  health directorates/institutions to guide policy reforms. 

Systems Strengthening and Management

•	 Developing/integrating HRH management information systems for evidence-based decision-making.

•	 Conducting a comprehensive HRH enumeration exercise across the health workforce, facilities, and institutions to 
enable effective planning, distribution, and forecasting.

2023 - 2026

Amref Health Africa | Health Systems Advocacy Partnership Project for 
SRHR, HRH & Family Planning, Kenya 2016

We undertook a baseline study for Amref  Health Africa to support its regional agenda on strengthening 
Human Resources for Health (HRH) and Sexual and Reproductive Health (SRH) medicines and 
commodities. The study aimed to inform government adoption of  effective, locally relevant policies 
aligned with international standards.

We developed the survey methodology, work plan, and detailed budget; conducted a desk review of  project and 
policy documents; and prepared a comprehensive implementation plan to guide survey execution under the Health 
Systems Advocacy partnership.

The project contributed to improved personal, social, health, safety, education, and financial outcomes 
for 2,000 adolescent girls in Amhara and Oromia regions of  Ethiopia – building girls’ confidence, 
skills and knowledge as they progress through adolescence. ESSP was a pilot programme designed 
to test an approach for national scaleup. ESSP contributes to achievement of  SDG-5 ‘Achieve gender 
equality and empower all women and girls’.

We completed the design of  the programme, with the Federal Government of   Ethiopia (GoE), (MoH, MoE, MoWCA) 
and other stakeholders, and developed an implementation plan for a nationwide Safe Spaces programme.

DFID | Ethiopia Safe Space Programme (ESSP), Ethiopia 2016-2017



The Reproductive Health Output-Based Aid (RH-OBA) program in Kenya aimed to reduce maternal 
and neonatal mortality by improving access to quality reproductive health services for the poor. 

Our firm evaluated Phase II (2008–2011) and conducted the baseline for Phase III, expanding to Kilifi and Kitui. Using 
OECD-DAC criteria, the evaluation assessed program relevance, efficiency, effectiveness, and sustainability, while 
identifying lessons and improvements. Baseline surveys in Nairobi, Kiambu, Kitui, Kisumu, and Makueni generated 
robust data to track future program performance.

Government of Kenya/ Kreditanstalt für Wiederaufbau (KfW) | End of Phase 
II Evaluation and Baseline for Phase III of the OBA Program, Kenya 2012

We provide comprehensive gender-specific technical assistance in Ethiopia to support the design, 
implementation, and monitoring of  gender-responsive and transformative immunisation programs 
under the GAVI grant cycle. Working at both federal and regional levels (Oromia and Afar), the 
initiative aims to tackle gender-based barriers to immunisation, improve equitable coverage, and 
strengthen local capacity for sustainable gender integration.

The GAVI (Global Alliance for Vaccines and Immunisation) Alliance | Gender-
Responsive Technical Assistance for Immunisation in Ethiopia 2024-2026

World Bank | Technical Support Service for Program Management Unit for 
SRESTHA, Gujarat  

An initiative by the Department of  Health 
and Family Welfare (DoHFW), Government 
of  Gujarat, SRESTHA-G (Systems Reforms 
Endeavours for Transformed Health 
Achievements), aims to improve quality, 
equity, and access to comprehensive primary 
healthcare services. 

We are supporting the programme design and 
implementation across four key result areas: 

•	 Improved Comprehensive Primary Health 
Care (CPHC) including RMNCAH, Non-
Communicable Diseases (NCDs), and mental 
health.

•	 Improved integrated health service delivery 
models for adolescent girls through improved 
health, nutrition and livelihood service provision and 
utilisation.

•	 Strengthened disease surveillance and early 
detection of outbreaks and response through 
hospitalisation and mortality surveillance, Logistics 
Management Information System, and the one 
health approach.

•	 Strengthened Quality of Care (QoC), 
governance, accountability, and citizen engagement.

Project Type: Program 
Management Unit (PMU)

IMPACT

Additional 1414 Ayushman Arogya Mandir 
(AAM) facilities providing 7 service packages.

378 AAMs and 3 secondary hospitals 
received NQAS certification, and 3 MCHs 
have received NABH accreditation. 

90% Population-Based Screening achieved 
for NCD.

Health System Research strategy framework, 
Data Quality Improvement Program (DQIP), 
and Performance Monitoring Framework 
(PMF) implemented.

State Action Plan for Containment of 
Antimicrobial Resistance (SAPCAR) 
operational plan developed & adopted.

2023 - 2028
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Multi-Donor | Cash Transfers for Orphans and Vulnerable Children (CT-OVC) 
Programme, Kenya 2017

Implemented by the Ministry of  East African Community, Labour and Social Protection (MEACLSP), 
Government of  Kenya with financial assistance UNICEF, The World Bank, DFID and Sida, the Cash 
Transfer for Orphans and Vulnerable Children (CT-OVC) is the largest social protection programme 
in Kenya. The programme aimed to provide a social protection system through regular cash transfers 
to families living with orphans and vulnerable children (OVC) to encourage fostering and retention of  
such children within their families and communities thereby leading to human capital development.  

DoHFW, Government of 
Meghalaya/World Bank | PMA 
to Support Implementation 
of Meghalaya Health Systems 
Strengthening Project (MHSSP) 

MHSSP aims to improve health system 
performance and the quality of  
services through strategic investments 
in programme management, health 
insurance, and service delivery. 

As the Project Management Agency (PMA), we 
have been providing comprehensive programme 
management and monitoring support, assistance 
with procurement and financial management 
processes, and technical expertise. We deliver 
techno-managerial support to the Department 
of  Health and Family Welfare to implement 
health system strengthening initiatives across 
the State. Additionally, we assist the State 
government with establishing a digital health 
information system to enhance data-driven 
decision-making and service delivery.

Project Type: Project Management Agency 
(PMA)

KEY MILESTONES

•	 Used assessment frameworks (PHC, CHC, 
DH, District DMHO, Directorates, MHIS) and 
operational module to implement IPA, and support 
pilot programs.

•	 Developed a comprehensive MHSSP website 
and sub-systems like PPMS (Project Performance 
Monitoring System).

•	 Started a Bio-medical Waste Management System in 
healthcare facilities in 2 districts.

•	 Set up a tendering and procurement management 
system at MHSSP and trained the point person and 
team in procurement, tendering, and contract/
vendor management.

•	 Developed the ‘Detailed Operational Guidelines’ 
for Meghalayan Medical Drugs and Services Limited  
(MMDSL) operation and helped create ‘Standard 
Specifications’ for medical instruments, equipment, 
furniture, and consumables.

•	 Prepared a detailed gap assessment for upgrading six 
nursing schools and created a “Nursing Vision 2025” 
document.

2021 - 2026



DMFT | Programme Management Unit (PMU) for District Mineral Foundation 
Trust (DMFT), Odisha 2022 - 2025

The PMU functions as the DMF 
Resource and Function Hub, identifying 
critical gaps in mining-affected areas to 
prioritise action and evaluating proposals 
submitted for DMF support. It plans, 
implements, and monitors approved 
projects, ensuring convergence with line 
departments for coordinated efforts. 

As the PMU, we promoted innovative solutions 
through pilot interventions and adapt best 
practices to the district context. We have 
demonstrated the impact of  DMF activities 
through communication, prepared policy briefs, 
and documented lessons learned. Additionally, we 
undertook capacity building, provided technical 
assistance to DMF governing bodies, trained 
deployed resources, and carried out assignments 
as directed by the Competent Authority.

Project Type: Programme Management Unit (PMU)

SUCCESS STORIES

•	 Upgradation of District Headquarters Hospital: Added 
a 100-bed ICU and trauma care centre, advanced surgical 
facilities, and virtual consultation services. Developed senior 
citizen and PWD-friendly infrastructure, day rooms, and 
specialised critical care units.

•	 Child-friendly NRC Facility: Built a mother–child co-stay 
ward with play and counselling areas, dedicated nursing 
stations, in-ward kitchen for feeding demonstrations, and 
attached sanitation facilities.

•	 Advanced Rehabilitation Centre (ARC): Strengthened 
services through staff training in prosthetics and rehabilitation, 
and introduced tech-enabled prosthetic, orthotic, and 
therapy services.

National Capital Region Planning Board (NCRPB) | Preparation of 
Functional Plan for Health, Delhi-NCR

Project Type: Technical advisory and 
implementation

NCRPB is preparing Functional Plans for NCR 
for the perspective year 2041 with respect to 
various aspects as per the requirement of  its draft 
Regional Plan-2041 proposals, including functional 
plan for health. The Functional Plan preparation 
exercise includes studies, collection of  primary and 
secondary data for required sector, data analyses 
and interpolation, formulation of  strategies, 
proposed interventions, and identification of  
projects at regional, sub-regional and local level, 
as deemed fit, within the coverage and overall 
framework of  NCR RP-2041. The Functional 
Plan shall include the identification of  associated 
infrastructure and other investment projects for 
the NCR. 

The outcome of  this engagement will 
be a gap analysis and a set of  strategic 
recommendations to enhance quality of  
care, which will be included in the health 
component of  the Regional Plan 2041.

MILESTONES

•	 Preliminary landscape analysis and detailed 
assessment of health scenario and status in NCR.

•	 In collaboration with the NCRPB, Ministry of Housing 
and Urban Affairs, Government of India, successfully 
facilitated a Stakeholder Consultation workshop 
focused on strengthening healthcare services 
in the NCR. The consultation yielded valuable 
recommendations and a roadmap for finalising the 
Health Sector Functional Plan for the NCR.

2023 - 2025



MoHFW/World Bank I 
Establishing State Technical 
Support Unit (STSU) in the 
State of Tamil Nadu 

To support the Central Tuberculosis 
Division’s (CTD) ‘Programme 
Towards Elimination of  Tuberculosis’, 
the World Bank established STSUs 
across nine priority states to expand 
coverage and improve the quality of  
TB control interventions. 

We established STSU in Tamil Nadu to support 
in engaging the private sector partners to 
work towards eliminating TB. We undertook:

1.	 Contract Management: Onboard 
agencies and manage the contract 
operationally.

2.	 Monitoring and Evaluation: Monitor 
the progress of  contracted agencies on 
results-based outputs and optimise the 
use of  Nikshay to review data for action. 

3.	 Capacity Building and Technical 
Support: Dipstick surveys/qualitative 
assessments to review the results 
of  contracted agencies and provide 
recommendations for payments to 
agencies.

4.	 Innovative Financing: Implementation 
and technical support provided to 
the State by donors or philanthropic 
institutions.

Project Type: State Technical Support Unit (STSU)

IMPACT

•	 Assisted 22 districts in planning, implementing, and 
monitoring Nikshay Shivir activities.

•	 Supported State TB cell in training, regular performance 
and death analysis, TN-KET data analysis, and other state-
specific priorities.

•	 Engaged 11 government departments to drive convergence 
critical to the State’s goal of ending TB by 2025.

•	 Initiated and expanded CSR engagement with 5+ companies. 

•	 Comprehensive TB data analysis, including private sector 
notification trends, treatment outcomes, and comparative 
assessments for 2023–2024. 

•	 Provided end-to-end support for Direct Benefit Transfer 
(DBT) processes, including handholding on Nikshay and 
PFMS workflows and on-the-spot solutions for district-
level DBT issues.

•	 Analysed and verified 100,000+ blocked beneficiary 
payments, preparing updated records for resolution by 
the CTD.

2021 - 2025



The Social Mobilisation Network (SMNet) is a program communication network established to 
ensure that all children are getting vaccinated against Polio (every round). The scope of  the SMNet 
has expanded to include a larger scope for routine immunisation and other convergent interventions.  

We support UNICEF to conduct regular oversight on recruitment and deployment of  Social Mobilizers (SMs) in the high 
priority blocks/planning units. We provided managerial support for about 922 Consultants.

Long Term Agreement for Providing Technical Support towards Financial, HR 
and Logistics Management for SMNet Programme, Uttar Pradesh and Bihar

2023-2026)

138 consultants - Cardiovascular Health Officers 
(CVHOs) and Senior Treatment Supervisors (STS)

170+ medical and non-medical NTEP consultants

Positioning of  highly skilled technical professionals to 
MoHFW, GoI to strengthen their capacities of  the 
CCU for implementation of  midwifery interventions

50 RRT consultants/medical personnel

1700 Field Volunteers based in over 300 locations 
pan India

Outsourcing Recruitment, Administration, and  
Pay-rolling to Support the India Hypertension Control 
Initiative (IHCI)

Outsourcing of Day-to-Day Administration and  
Pay-rolling of National TB Elimination Program (NTEP) 
Consultant’s Network

Technical support to Government of India (GoI) for 
Midwifery initiative through a Central Coordination 
Unit (CCU)

Hiring and Administrative Management of Rapid 
Response Team members (RRTs) to Support COVID-19 
Vaccine Introduction 

Administering Financial, HR and Logistics 
Management Services of Field Monitors (FM) Deployed 
for National Polio Surveillance Program (NPSP)

Outsourcing and Administration Support 
to the World Health Organization

2018-Ongoing

2021-2022 & 2023-Ongoing

2020-2024

2021-2022 & 2023-2024

2013-2024 (in multiple phases)



AWARDS & RECOGNITION

STUDIES

2022

2024

2025

2023

P3 Impact Award to SAMRIDH at Concordia 
Summit for exemplary public-private partnerships

Best Health Care CSR Project Award to 
SPARSA Project 

2025 BRICS Solution Award to SAMRIDH 
Healthcare Blended Finance Facility

USAID-Supported SAMRIDH and  
IPE Global become Founding Members of   
G7 Endorsed Impact Investment Initiative for 
Global Health5th Commonwealth Digital Health Award to 

Decision Support System (DSS) by NIPI under 
Maternal and Neonatal Health SKOCH Silver Award for District Governance to 

“Growing with Grace”, led by the Angul District 
Administration

SKOCH Order of Merit Award to NHM, J&K, 
developed by NIPI for the use of Open Data Kit 
(ODK) app 

Scan the QR code 
for full reports 

CLOSELY WORKED WITH

MoHFW | NITI Aayog | NHA | NHSRC | ICMR | BIRAC | NCDC

State NHMs and SHAs | AIIMS and Medical Colleges | IIT’s | C-CAMP | World Bank 

RTSL | DFID | USAID



Founded in 1998, IPE Global is one of  the largest 
South Asia-based development & social sector 
advisory organisations working across Asia, Africa, 
and Europe. Headquartered in New Delhi, India 
with 5 international offices in Bangladesh, Ethiopia, 
Kenya, Philippines, and United Kingdom, IPE Global 
has successfully undertaken over 1200 assignments 
with bilateral & multilateral agencies, governments, 
and private sector in over 100 countries for 
partners like USAID, FCDO, World Bank, ADB, 
JICA, WHO, NITI Aayog, UN agencies, EU etc. and 
impacted 600 million+ lives globally. The Group 
offers a range of  integrated, innovative, and high-
quality consulting services across several sectors 
and practices like Health, Nutrition, Education 
& Skills Development, Climate, Urban, Tourism, 
Social & Economic Empowerment, and Monitoring 
& Evaluation among others. 

CONTACT US
IPE Global House, B-84, Defence Colony, New Delhi - 110024
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+91 11 4075 5900 www.ipeglobal.com ipe_health@ipeglobal.com I ipe@ipeglobal.com

Office Locations 
National: Bihar | Himachal Pradesh | Jammu and Kashmir | Karnataka | Kerala | Madhya Pradesh | Meghalaya | Mizoram | Nagaland 
| Odisha | Rajasthan | Sikkim | Tamil Nadu | Tripura | Uttar Pradesh
International :  Addis Ababa, Ethiopia | Dhaka, Bangladesh | London, United Kingdom | Manila, Philippines | Nairobi, Kenya 


