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The Rise of  Social Entrepreneurship: 
Leadership Opportunities

“We make a living with what we get, but we make a life with 
what we give.” -  Winston Churchill

Today, around 10 million social enterprises globally are 
creating over 200 million jobs, weaving an economy that 
puts purpose over pro� t. Unfolding a story of changing 
paradigms and perspectives within the business landscape, 
social entrepreneurship generates USD 2 trillion of revenue 
annually, accounting for 2% of the global GDP. By recognizing 
social issues and understanding that conventional business 
and charity models aren’t su�  cient to tackle them, 
trailblazers in this � eld have blurred the boundaries between 
pro� t and social impact - bringing together a vibrant tapestry 
of innovation and purpose.CA.  Ashwajit Singh

Founder and Managing Director, 
IPE Global

Social Entrepreneurship: 
Mission with a Business, 
and not a Business with a 
Mission
Purpose over profi t is the very 
essence of social entrepreneurship. 
Breaking away from traditional 
business strategies that have solely 
focused on furthering their profi t 
margin, social entrepreneurs work 
towards bringing about positive 
change in the community while 
generating profi t.

Over the years, social entrepreneurship 
has seen marginal growth. In recent 
decades, it has gained immense 
tracti on owing to rising global 
issues like inequality, environmental 
degradati on, and health diffi  culti es 
that call for acti on. Currently, in almost 
every sector, from microfi nance 
to renewable energy, many social 
entrepreneurs stand out by extending 
their unwavering focus on innovati on. 
They are using cutti  ng-edge 
technologies and business strategies to 

solve long-standing problems, setti  ng 
their businesses apart in the process. 

Over time, these business 
opportunities have shaped leaders 
to go beyond the call to become 
leading examples of giving back 
to society by redistributing profi t 
and accumulated wealth for 
philanthropic purposes. These 
leaders not only weave social and 
environmental focus into the core 
of their business but also monitor 
the social value and environmental 
impact generated for a greater 
impact.

CSR practices that build 
leaders
The mandate of Corporate Social 
Responsibility (CSR) in 2014 
has propelled businesses to act 
more responsibly and use a part 
of their profi t for social causes. 
Through training programs, skills 
development, and leveraging 
company resources to promote 
positive, sustainable change, social 
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entrepreneurs have become leading 
voices, showing how businesses can 
adopt the best CSR practices to enhance 
community empowerment in social and 
economic contexts. By using these 
CSR practices, leaders can prioritize 
addressing social issues relevant to their 
employers’ immediate surroundings and 
trying to achieve a solution. In this way, 
the entrepreneurs significantly contribute to sustainable 
business development.

Today, around 600 impact enterprises in India affect 500 
million lives and attract over USD 9 billion in capital. 
Several government initiatives, including Startup India 
and Atma Nirbhar Bharat Abhiyan, have encouraged 
sustainable entrepreneurship by offering incentives, 
mentorship, and policy support. These statistics from 
the Impact Investors Council (IIC) 2022 speak volumes 
about the potential of social entrepreneurs to transform 
lives and communities for the better.

This development of social entrepreneurship and the 
rise of these leaders signifies a transformation in how we 
think about business models and where to begin when 
implementing changes. It symbolizes an increasing 
understanding that the brightest minds in the business 
world and society must work in tandem to solve the 
times’ most critical issues. As this movement gains 
traction, it continues to motivate people and institutions 
to reconsider the place of business in society.

Why is leadership important in social 
entrepreneurship?
“Effective leadership is defined by results, not 
attributes.” - Peter Drucker

Leadership is one of the crucial drivers of the success of 
social entrepreneurship. Visionary social entrepreneurs 
are the ones who can turn ideas into reality by blending 
strong business and leadership skills and a deep passion 
for social change.

While social entrepreneurship involves identifying 
social problems and developing innovative solutions, 
effective leadership is necessary to implement these 
solutions successfully. Social entrepreneurs have a few 
traits that make them influential leaders of tomorrow in 
driving social change.

To begin with, a social entrepreneur must have:

A vision and ability to strategize in alignment 
with the organization’s social objectives. This not 
only strengthens leadership qualities but also drives 
the team closer to achieving its goals. A visionary 
leader can craft strategies to effectively manage the 

organization’s financial, human, and 
material resources, since effective 
resource allocation is crucial for the 
organization’s smooth operation and 
achievement of its goals.

Impact and purpose-driven mindset 
that come as a beacon of hope 
in a world increasingly witnessing 
rising global challenges. Looking 

beyond short-term goals and quick money, a social 
entrepreneur must stay committed to drive a long-
lasting, and sustainable impact. These endeavors leave 
behind a positive legacy for future generations, whether 
that involves addressing environmental challenges, 
strengthening neglected groups, or enhancing 
healthcare access.

This model follows a bottom-up approach and 
remains community-driven, as it is key to advancing 
socio-economic development and furthering social 
impact. Unlike the conventional “top-down” decision-
making leadership, social entrepreneurs follow the 
“bottom-up” development approach that engages 
development players at every level and follows a 
collective process whereby a local community can take 
charge of the future of its area. This approach allows the 
local community and players to express their views and 
help define the development course for their area in 
line with their opinions, expectations, and plans.

The ability to bring technology and people together 
to expand the horizons of social entrepreneurship. 
Technology and innovation have created a new 
entrepreneurial genre for aspiring social leaders 
to bridge the gaps caused by the limitations of 
human reach. In a world where innovation has no 
bounds, combining technology and manpower has 
revolutionized people’s lives by bringing out tools and 
products that focus on the welfare of communities. 
In this context, the healthcare sector is one such area 

Crowdfunding 
platforms have become 
a potent tool for social 

entrepreneurs seeking to 
raise money directly from 

the general public. 
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that has witnessed innovative 
solutions following technological 
interventions.

Engage in Continuous 
Collaborations through Public-
Private Partnership (PPP). 
The PPP alliance between 
social leaders, government 
stakeholders, and private 
organizations has become key 
in transforming health and social 
care interventions in strategic 
partnership settings. Limitations of public funds should 
not deter social entrepreneurs from their mission and 
objectives. By collaborating and fostering positive 
relationships with private players, entrepreneurs must 
encourage them to invest in social causes.

Rely on Partnerships and Donations - as they 
play a crucial role in initiating social change, social 
entrepreneurs must create more crowdfunding 
platforms and invest in NGOs, who are involved in 
most of the groundwork. Crowdfunding platforms have 
become a potent tool for social entrepreneurs seeking 
to raise money directly from the general public. This 
method not only democratizes the funding process 
but also enables business owners to gauge the level of 
support and interest in their projects before their official 
launch. Numerous platforms devoted to social concerns 
have emerged, allowing individuals and leaders to 
begin enterprises with a core social objective.

A more human-centric approach towards your 
employees and stakeholders because people are your 
biggest assets. As a social entrepreneur, your prime 
motive is the welfare of people and communities; 
hence, one must remain transparent, fair, and honest to 
build credibility and integrity among all stakeholders. 
Besides being a people’s leader, be a well-rounded 
mentor. Do not give answers to all their questions and 
solve problems, instead, let them understand, discuss, 
and take charge of their solutions. What finally guides 
you is how you treat your team, the relationships you 

build over time, and the spirit 
of honoring your work with the 
devotion and integrity it deserves.

The ability to take risks, 
evaluate and reevaluate 
one’s purpose in life. Risk-
taking is a critical skill for social 
entrepreneurs because it’s a key 
part of entrepreneurship and 
business. While this involves 
trying out new things when the 
outcome is mainly unknown, 

evaluating why you want to continue your impact-
driven business and what is your purpose, are equally 
important.  This thought process lays out a clear 
answer as to how you want to be remembered – as 
someone who left behind a lot of wealth or a legacy 
and impact that cannot be erased.

Crafting new business and financial models 
for social change:
Several creative business and financial models within 
social entrepreneurship have led to significant social 
changes in recent decades. 

As we look ahead, the next generation of social 
entrepreneurs and leaders are pioneering innovative 
models like circular economies and impact investing 
to drive systemic change. By combining profit and 
the purpose of tackling societal concerns, these 
entrepreneurs are crafting new business models and 
entrepreneurial strategies that rely on donations, grants, 
and revenue-generating activities to fund their missions.

These leaders are pushing the age-old traditional non-
profit organizations to embrace a hybrid approach and 
commercial strategies to improve their sustainability 
and expand their influence in social entrepreneurship 
while maintaining operational effectiveness and 
financial stability. After all, it is not the strongest of the 
species nor the most intelligent that survive, but the 
most responsive to change.

Social entrepreneurs who want to be financially 
successful and expand social impact are coming up 
with ‘for-profit’ companies, which stand out heavily 
in this area. Legally, the leaders are responsible for 
considering how their decisions may affect suppliers, 
customers, employees, the local community, and the 
environment.

Social entrepreneurs are key for SDG
Accounting for 3% of global business, social 
entrepreneurship is considered one of the most 
important avenues for attaining the United Nation’s 

By fusing profit-making 
with social impact, social 

entrepreneurs significantly 
contribute to economic growth 

and the development of 
inclusive economies, resulting 
in more consumer spending, 
higher living standards, and 
lower unemployment rates.
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(UN’s) Sustainable Development Goals (SDGs) and 
closing the financing gap by fostering public-private 
partnerships. With a pressing need to close the USD 
4 trillion financing gap to achieve India’s SDGs, social 
entrepreneurs can play a vital role. Through strategic 
collaborations they can ensure new projects/avenues 
that contribute to poverty reduction, gender equality, 
local job creation, the circular economy, and help 
improving people’s lives.

Further, with Social Impact Bonds, social entrepreneurs 
have been promoting socially responsible investments 
and driving progress towards the UN’s SDGs. This 
inventive financial tool, known as social impact bonds, 
links funding for social services to accomplishing 
predetermined goals. Investments are made in initiatives 
that have the potential to save the public sector money 
over time and pull private investment to finance high-
impact social programs, including raising educational 
standards, global health, development financing, and 
so on. Out of the two kinds of impact bonds – Social 
Impact Bonds (“SIBs”) and Development Impact Bonds 
(“DIBs”), there is an increased interest in DIBs, which are 
turning out to be effective ways to foster relationships 
between the public and private sectors.

Social entrepreneurs as a driver of the 
economy
As catalysts for economic growth, social entrepreneurs 
have the potential to create new markets, spur 
innovation, stimulate demand for their products and 
services, play a significant role in economic expansion, 
and support equitable economic growth by applying 
business techniques to address social issues. 

By fusing profit-making with social impact, social 
entrepreneurs significantly contribute to economic 
growth and the development of inclusive economies, 
resulting in more consumer spending, higher living 
standards, and lower unemployment rates.

Social entrepreneurs can support inclusive economic 
growth and address inequality by providing several 
opportunities to marginalized communities long 
isolated in mainstream economic activities. These 

enterprises’ social programs and employment 
opportunities can empower individuals to become 
self-sufficient contributors to the economy by offering 
resources, skills, and jobs, while also promoting equal 
access to education, resources, and meaningful work. 
These outcomes help them to break the cycle of poverty 
and actively participate in economic growth. 

Employment generation is one of the direct effects 
of social entrepreneurship. One of the most important 
things social entrepreneurs can do to create jobs is to 
find and fill employment gaps in the community. As 
they expand and grow, these businesses need workers 
who can contribute to different areas of the company.

There is a growing prioritization for achieving 
sustainability by integrating eco-friendly methods into 
business strategies. By using resources more efficiently, 
social entrepreneurs promote techniques that meet the 
increasing demand for sustainable products and save 
consumer spending. Using tactics that lower operating 
expenses, entrepreneurs free up funds to grow the 
business and strengthen its resilience.

Balancing social and economic goals by blending 
revenue and social impact results in creating a self-
sustaining model that supports continuous expansion. 
Unlike traditional philanthropy, social enterprises make 
money through their operations, which often depend 
on ongoing donations. Their long-term financial viability 
enables them to keep investing in their missions, attract 
new audiences, and support economic growth.

Opportunities that lead to become social 
entrepreneurs
A career in social entrepreneurship can help today’s 
aspirational youth to utilize their potential to the fullest. 
A life dedicated to the welfare of society can transform 
an individual by offering a unique opportunity to give 
back to society and positively impact people and the 
planet. As catalysts of change and symbols of progress, 
social entrepreneurship helps you create value, offer 
solutions, and provide contentment – a combination 
difficult to find elsewhere. 
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Social entrepreneurship can be enhanced within an 
organization by infl uencing one another to create a 
network of individuals committed to social change.

Human Resource managers can hire the right people
by reviewing resumes, attending interviews, and sifting 
through candidate profi les. Investing in onboarding 
and building a strong team is vital for the company’s 
success and growth. With staff development and skill 
enhancement policies, HRs can grow a team of learners 
and develop professionals who foster a workforce 
dedicated to social change.

Social enterprise fundraisers and grant writers can 
use their expertise to acquire fi nancing from donors, 
investors, and grants to meet their organizations’ goals.

As a communications manager, one plays a crucial 
role in communicating the organization’s long-term 
sustainable infl uence to the broader public. At the same 
time, marketing specialists are critical in increasing 
awareness of and support for social causes.

As Programme Developers overseeing Monitoring 
and Implementation, professionals can take charge 
of planning and carrying out projects that directly 
infl uence the communities they serve. Within social 
enterprises, qualifi ed social workers and counselors 
are crucial in supporting and providing directions for 
collaborating with partners and impactful resources to 
drive positive changes.

In social entrepreneurship, tech professionals can 
utilize their knowledge to craft creative solutions and 
streamline complex processes to execute development 
projects. Conversely, data analysts can also use data 
analysis to support organizations in monitoring their 
impact and continuously enhancing their initiatives.

Strategies for measuring and maximizing 
social impact
While the aim is to create an impact through sustainable 
and responsible businesses, measuring and maximizing 
its effects becomes crucial for bringing real change. 

Impact measurement begins with clear goals and 
metrics, allowing entrepreneurs to track progress and 
evaluate effectiveness.

Leaders must invest in data collection and analysis, 
which is essential for understanding community effects 
and holding regular stakeholder feedback, ensuring 
responsiveness. Sustainability also becomes necessary 
for maximizing impact beyond fi nancial viability, 
including environmental and social responsibilities.

Further, to promote continuous improvement and stay 
adept at maximising their impact, social entrepreneurs 
must ensure innovation in service delivery and product 
design.

Challenges as Social Entrepreneurs
While social entrepreneurship promises a pathway 
to innovative and sustainable solutions for societal 
problems, it also comes with challenges and hardships.

You may fi nd that the current scope for experimentation 
in the social sector needs to expand. The access to 
resources and capital is often limited. Business agendas 
and social objectives may occasionally clash and 
contrast. Your vision may seem hindered by ground 
realities. Striking a balance between social goals and 
fi nancial sustainability may feel challenging. You may 
also feel that the work is often fast-paced and stressful. 
In such trying circumstances, your confi dence in your 
ideas, willingness to learn from past mistakes and 
reboot when needed, perseverance, resilience, and 
zeal to go the extra mile will all come in handy. 

Looking ahead…
In an era where increasing global challenges loom large, 
the rise of social entrepreneurs comes as a beacon of 
hope. By integrating social and environmental goals 
into business practices, social entrepreneurs are 
revolutionizing the defi nition of successful businesses 
by embracing sustainability. 

As we approach this revolutionary shift, I advise 
young entrepreneurs to remember that each one of 
us has the power to effect change to create a better 
world for future generations. Embrace the challenges 
and setbacks along the way, for they are integral to 
any transformative journey. Ultimately, stand by the 
thought of giving back because “When God blesses 
you fi nancially, don’t raise your standard of living. Raise 
your standard of giving.”


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eboard@icai.in


