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Dear IPEans,

We are all in an unchartered territory, watching the developments of the pandemic with feelings of concern 
and uncertainty. As more and more countries go into a total lockdown to manage and mitigate the impact 
of coronavirus, life feels chaotic. There is fear, there is faith. The crisis is challenging families, communities, 
health care systems, and governments. And, as we begin yet another week, we hope and pray for the flattening 
of the curve, for all the families affected and fighting the virus.

On a lighter note, while the pandemic is showing us how to live online, it has also helped us pick up and hone 
cooking and cleaning skills! Packed with social dos, calendars have given way to more time on hand for each 
other. And, life still goes on... (Of course this may not apply to our health-care and other crucial sectors!)

We need to appreciate and understand that ways of working and business would change forever. Most 
businesses will struggle for some time after the impact of the virus is known. There will be a need to adapt to 
these changes and look at new opportunities and enhance skills. Those companies with grit, determination 
and sincerity will bounce back.

At IPE group, we have the most competent, sincere and committed team members and I am confident that we 
will be able to meet the challenges well.

Staying positive in order to become better at overcoming the challenges is most crucial for us right now. It 
will help us come out of this experience stronger. Connecting and supporting colleagues will help. We may be 
socially distanced but, we are in this together ….apart!

ASHWAJIT SINGH

MD Speaks
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This too shall pass...
The upheaval caused by the coronavirus – 
COVID-19 -- is all around us.  And, it is 
natural to be worried and anxious. 

We are facing a health threat unlike any 
other in our lifetimes, economies world 
over are in a state of recession, and the 
most vulnerable are the most affected. 

It is in these challenging times, we must 
come together to slow the spread of the 
virus and save lives in the world.
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Time for Prudence, not panic. 
Science, not stigma. 
Facts, not fear.

The virus has spread quickly. Measure to contain this deadly pandemic 
are being taken at all levels and the preparedness and immediate response 
mechanism is continuously evolving with time borrowing from experiences 
across countries. 

No doubt, the world will see major social, behavioural, and economic 
changes. Amidst all this, what has emerged is that technology will play a key 
role at every level, both in the public and private sector. Firms such as ours 
that provide technology-based solutions in various fields, like healthcare, 
urban reforms, climate change, education, and many others, can become 
crucial problem-solvers during this time of crisis. 
            
Doing its bit to fight the pandemic, IPE Global has taken several initiatives 
and response measures through its various projects to help manage and 
mitigate the virus risk.
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Fighting Covid-19 Together
Our Teams Respond…

Click here: https://www.ipeglobal.com/covid-19/ 

Around the world, the pandemic is all anyone can talk about. All eyes are on the spread of the virus. The crisis is 
challenging families, communities, health care systems, and governments. Know of several initiatives and response 
measures by IPE Global through its various project interventions to help manage and mitigate the virus risk.

WE ARE LIVE NOW! 

https://www.ipeglobal.com/covid-19/
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Team VRIDDHI- Daily 
updates on COVID-19 

State and District Level 
Activities to Integrate COVID-19 
Response Measures 

Strengthening infection prevention control and practices at the 
facility level through self-administered audits and checklists 
under LaQshya 

An update on the crisis shared by our health team that 
leverages existing state and district level activities to 
integrate COVID-19 response measures. 

Strengthening Universal Precautions at the individual healthcare 
provider level using self-learning Safe Delivery Apps

What are we doing? Telephonic orientation of facility staffs on 
Infection Prevention Control and Practices (IPC) and tracking is 
conducted by Vriddhi Team. The IPCs are shared through WhatsApp 
messages across all the service providers.  

What are we doing? Telephonic support to health providers on 
completion of Infection Prevention Module in Safe Delivery App. 
Sharing of COVID related guidelines on WhatsApp. ‘Protective 
measures against Novel Corona’ and ‘State guidelines for prevention and 
management of COVID19’ was shared by the Chhattisgarh team.
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Daily tracking of cases of Acute Respiratory Infections (ARI) in Health and Wellness Centers 
and promoting hand washing practices 

Dissemination of available COVID-19 risk-communications and guidelines among 
healthcare functionaries and communities

Risk mitigation and action planning 

What are we doing? Daily tracking of ARI cases since March 23, 2020 across the centers in 12 
Aspirational Districts in seven states supported by Vriddhi.  

What are we doing?  Tracking of ‘Sharing of risk-communications and guidelines’ among healthcare 
functionaries by Vriddhi team. The team is also maintaining the list of persons with whom the 
guidelines are shared by State team to ensure proper sensitization. 

What are we doing? Installation of Arogya Setu App by all facility staffs. The team is keeping the 
records of all the persons assisted in operating the app, and are further communicated to share the 
app in their network.
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COVID-19 Response under PAHAL Project 
The approach is focused on using blended finance to meet the additional resource requirements of 
stakeholders along the entire value chain, from commercial validations of technology, manufacture 
and supply chain, to patient care, follow up and awareness building. It is proposed to structure and 
manage a blended finance facility for this purpose under NHA’s leadership. 

Given, PAHAL’s work in blended finance solutions and given the need for continued focus on TB 
prevention and care during COVID-19 pandemic, it presents a unique opportunity for the project 
to provide support to NHA in this endeavour. 

PAHAL’s technical expertise and experience to help with:

Communicable 
disease management

Risk communication Blended financing Support in mobilizing 
Corporate TB Pledge 

members 

USAID grants 
$3 million to IPE 
Global’s PAHAL 
Project for establishing 
Blended Financial 
Facility under National 
Health Authority to 
combat the spread of 
COVID-19 
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CAPC Interventions during Corona Lock-down 
Period- RUIDP Phase III. 
On the directions of RUIDP, CAPC team including the core unit experts and town unit experts 
are working from home and are in regular touch with the Project Management Unit (PMU) and 
Project Implementation Unit (PIU) and are carrying out the project responsibilities. 

MEASURES AND ACTIVITIES TO SUPPORT THE FIGHT AGAINST CORONA
•	 Coordinated and facilitated the handing over of 6000 face masks to the district administration in Pali 

project town through the contractor L&T for Doctors, Medical Staff, Police, Safaikarmi and other Corona 
warriors.

•	 Facilitated the distribution of food and ration to the project laborers residing in the labor camps in 
Jhunjhunu, Bhilwara, Sriganganagar and Pali project towns. More than 150 laborers are residing at labor 
camp in Sriganganagar.

•	 Organized a program to honor Safai Karamchari and Swacchta Karmi in Sriganganagar much before 
the outbreak of Corona as a mark of respect.

•	 Provided support to the medical team in tourist check-ups in the program loan town Mount Abu in 
the very initial stage of Corona as per directions of district administration.

•	 Continuous support to addressing grievances on government Sampark Portal.

Community Awareness and Participation Consultancy (CAPC) works 
in the community and its motto is that the project benefits reach the 

general public and various stakeholders. 
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Artificial Intelligence (AI) powered tool for 
COVID-19 suspect cases using cough sounds 
in Bihar

COVID-19 has emerged as a pandemic that is posing threat to the existence of hundreds and 
thousands of people. In light of this situation, The Government of Bihar has been very proactive 
in responding to the global crisis and is taking several measures from the grass-root level to 
prevent this pandemic. Norway India Partnership Initiative (NIPI), a health initiative between 
Government of India and Norway and State Health Society of Bihar has been approached to 
support the Government of Bihar in providing techno-managerial support to develop AI based 
solution. Decision on scalability will be taken based on the results achieved. 

CHALLENGES

PROPOSED SOLUTION- AI ENABLED 
COVID COUGH TOOL

COVID-19 symptoms are non-specific and can deluge the system with 
unnecessary testing and health check-ups. 

Therefore, it is crucial to devise a triaging method that allows the most 
probable suspected cases to be prioritized for COVID-19 testing.  

An Artificial Intelligence enabled tool for COVID-19 suspect cases using 
cough sounds utilizing the data collected through suspected cases from the 
state to be further utilized as screening/triaging tool and integrated with 
‘Arogya-Setu’ app, developed by Government of India. 
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APPROACH

•	 Suspected cases presenting for COVID-19 testing at designated sites in state of 
Bihar will be enrolled after an informed consent.

•	 Collection of patient’s basic demographic information and clinical history to 
provide short “solicited cough” sound samples, which will be recorded using a 
smartphone based application by the data collector.

•	 Result of the COVID-19 test to be used as labels to cough sounds and triage 
symptomatic patients for testing. 
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Angul Pusti Adhikar Abhiyan (APAA) 
experimenting with Digital Platforms in District 
Angul, Odisha during COVID-19

•	 AWWs going from door-to-door to supply the dry rations for the THR as well as HCM to prevent 
under nutrition during times of a national lockdown. 

•	 Members of APAA, or Angul Pusti Adhikar Abhiyan, a community-led movement started by IPE 
Global, assisting the AWWs to carry out this task. 

•	 Documentation of AWWs’ exercises done by village level members under assistance. 

On-ground presence

District Magistrate of Angul endorsed 
the activities undertaken by APAA. 
Retweeted APAA’s video for further 
dissemination! 

At a time when frontline workers like Anganwadi workers (AWW) in Odisha are continuing to 
work hard during times of a national lockdown, our community-led campaign is amplifying their 
work. 

Frontline workers are an integral part of the Integrated Child Development Services (ICDS) Scheme 
and the Mamata scheme, the two schemes that IPE Global has focused on. AWWs distribute Take 
Home Ration under the Supplementary Nutrition Programme (SNP) of the ICDS every month 
to the women and child beneficiaries. They also provide hot cooked meals under SNP for children 
aged 3-6 years at the Anganwadi Centre every day except Sunday. 
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COVID-19 Emergency Preparedness and 
Response Support by SWM-PMU in the city of 
Bhubaneswar

In order to implement the measures to fight COVID-19 in Bhubaneswar City, Bhubaneswar 
Municipal Corporation (BMC) has activated Incidence Command System (ICS) and mobilised 
resources which includes inhouse officers, staffs, and consultants from different Project 
Management Units (PMUs). Further, Administrative Officers from other line departments are 
also being taken on requisition immediately to supervise the implementation process and further 
to manage such disastrous like situation in the city. 

In view of the above, SWM-PMU supported by IPE Global is working with the ULB Administration 
from 16th March, 2020 for COVID-19 emergency response and crisis management. The team is 
engaged in providing operational and administrative support to combat the pandemic in the city. 

The team has been instrumental in preparation of standard operating procedures, protocols, guidelines for 
different stakeholders prior to lockdown in the city. They are continuously involved in monitoring data 
related to sampling, testing, treatment and recovered cases for onward transmission to the Commissioner 
cum Empowered Officer and State Level Officials to take informed decision. Further administrative 
support is also being provided for preparation of orders during pre-lockdown and lockdown stage.

Coordination, 
planning, and 

monitoring 

Community 
engagement, 

surveillance and 
contact tracing

Identification of free 
and paid quarantine 

centres

Managing traced 
contacts in identified 

quarantine centres

This includes strengthening preparedness and 
response mechanism through 



Municipal Reforms across 44 Urban Local 
Bodies in Madhya Pradesh 
IPE Global’s Reform Support consultant team in Madhya Pradesh has been supporting 
government across bringing in municipal reforms across 44 ULBS. However, post the pandemic 
out break and nation going on a countrywide lockdown, our team has been focusing on supporting 
the Government initiatives to tackle the pandemic. As per the official order from the UADD, 
Government of Madhya Pradesh. 

Attended 11,960 such complaints from citizens located outside, which 
amounted to nearly 1.5 lakh people. People from MP are working 
around 19 states in the country. Supported the government in resolving 
10,875 complaints of 78,743 citizens

Mitigating issues related to people of MP stuck in different parts of 
India and making citizens understand their issues with the support 
of respective officials for their requirements related to Food and Civil 
Supplies, Shelter, Medical emergency, e-Pass for urgent travel and 
other categories



Received 5,328 complaints, relating to 46,385 people and were able to 
resolve 5242 complaints relating to 41,820

Resolved 1,412 cases relating to 9,724 such people from other states 
who are working in MP

Focusing more on transport related activity of people of MP struck in 
different parts of India only due to higher number of reported cases 
across the country. The government and Reform Consultants team are 
planning to migrate towards a web-portal based MIS system to collect 
and update the data.

Handle issues related to people of other states who are stuck in MP 
and looking for Food, Shelter, Medical, e-Pass for Travel. Daily basis 
MIS is being prepared and shared to all the stakeholders. 
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Mitigating responses through IPE Global 
Smart City Projects 
Management of the COVID 19 crisis needs an integrated approach with an overarching strategy at the 
Central government level and implementation initiatives at the sub-national levels of the government. 
Still, Indian cities have come up with innovative solutions to tackle COVID 19 within their wards and 
communities to help in bolstering and executing decisions taken at higher levels of governance. Smart 
Cities, in particular, have stepped up to the task but sharing technical and technological resources to the 
larger goal of containing COVID 19. Here we look at some examples from smart cities where IPE Global 
is providing project management consultancy services. 
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KOCHI SMART CITY

THIRUVANANTHAPURAM SMART CITY

TUMAKURU SMART CITY

Kochi Smart City has been assisting the local police in sharing resources allocated 
for project activities. Barricades for smart city construction work for now have been 
diverted for use by the local police and government as barricades for movement to 
keep up social distancing. 

Thiruvananthapuram Smart City is part of the programme initiated by Kerala state 
under which WHO developed protocols for effective control of the epidemic have 
been adopted. The programme focuses on prevention based programmes to control 
spread of the virus such as setting up of detection centers including counseling and 
testing, public awareness campaigns (IEC activities) through social media and other 
print and broadcasting mediums. Information sharing and telecounselling systems 
like DISA are set up and functional 24 X 7. The programme also focuses on providing 
medical treatment services for affected people including training of health care staff. 
Additionally, rehabilitative and stigma reduction services for patients who have 
been treated and cured are rendered for their reintegration into their families and 
communities. 

Tumakuru Smart City has procured and deployed drones as part of smart city mission 
activities to assist the local authorities and stakeholders in monitoring movement all 
over the city, especially in hotspots. Potential uses will include real time tracking, 
monitoring and even logistical support.
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UJJAIN SMART CITY
Ujjain Smart City Limited inaugurated its 1st Integrated Command and Control 
Center (ICCC)  in 2018 which has ever since acted as a backbone for the city support 
and monitoring services. In light of recent COVID 19 outbreak Ujjain’s Integrated 
Command and Control Center is being utilized as COVID-19 Center for the city.  
Through the ICCC Ujjain Smart City has taken the following steps towards COVID 
19 crisis management:

1. Broadcasting awareness support messages regarding Corona Preventive Measures 
through 32 functioning Variable Message Sign locations across the city

2. Coordinating with the police for Lockdown Management by disseminating 
information vide public announcement systems installed at 13 junctions of the 
city

3. Monitoring vehicles at 7 Entry/Exit points along with 12 junctions in Ujjain which 
through Automatic Number Plate Recognition (ANPR) System implemented 
under Integrated Traffic Management Systems Project

4. Setting up helpline numbers for lockdown support through which 2,077 complaints 
were resolved since March 2020 through the beginning of April 2020. 684 of these 
were COVID 19 related

5. Geo-tagging of 990 properties of COVID 19 suspect cases

6. Launching of an application for COVID 19 support which enables tele-consulting 
services, reporting COVID 19 suspect cases, and access to essential services and 
products for certain categories of vulnerable citizen. 
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Lockdown: #StayHome #StaySafe

A Day to Families… 
“Family: A social unit where the father is concerned with parking space, the 
children with outer space, and the mother with closet space.”

Families are experiencing this time differently. In a bigger picture, this is a time to focus on — and 
be grateful for — your family’s safety, health, and well-being. Make ‘strong family relationships’ a 
priority. Reach out to neighbors, friends, and others in your community to check in, offer support, 
and connect virtually. We will get through this together.

Here are a few mindful things you can do with your family: 

Art can be so powerful because it makes you escape for 
a little bit, it puts you in that mindfulness zone, and time 
passes so quickly. You can actually reflect and say, ‘I did that 
and it looks good’. Spend evenings with your families doing 
something creative! 

That’s Create-eve! 
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Staying healthy and fit is yet another concern during the 
lockdown period while everyone is busy with work and chores 
under the same roof. This is the time when a family can spare 
out their weekends with a yoga session together, or a workout 
session! Learn with your family the ways to stay active. 

Work it out 

Taking responsibilities at home can be really helpful and a great 
learning for you! It is recommended that sticking a list on the 
fridge door and let everybody in family add the responsibility 
they are taking up can help a lot in planning a good day! 

Call of Duty  

When it comes to dealing with huge disruption, everyone is 
inevitably going to deal with it in a different way, so don’t expect 
your family to behave in exactly the same way that you do. It’s 
also important to be compassionate and understanding of other 
people’s coping mechanisms. A massive part of having healthy 
boundaries is respecting each other’s spaces in the house.

Cope up! 
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Family comes First! 
With life thrown out of gear, lockdown has shown how family comes first. Each of us are gradually 
adapting. While some of us are learning survival tactics, there are others who are honing or picking 
up new skills.

“Being part of a family means smiling for photos.” –Harry Morgan

Juliette Seibold

David Smith 

Sunil Koul 

“Being with my husband, 
Rory, both in good health with 
a small garden and great local 
produce from an organic farm 
nearby. We enjoy the steady 
rhythm of routine and each 
other’s company – waking, 
walking, working, preparing 
delicious feasts and just being 
together.”

“A beautiful picture with 
Melanie just before we 
got under lockdown back 
in London!”

“Realising the bittersweet symphony 
about the importance of families in 
the times of despair.” 

“Keeping the family tight during 
these difficult times.” 

Tesfaye Hailu
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Richard Waddington

Shalender Sharma 

Namita Wadhwa

“Taking care of each 
other and being hopeful 
around our families, 
there’s no place like 
home.” 

“Looks like we are always excited about 
a family picture! Haha!”  

“In times good or bad, with the world up or down, 
the secret is to stick together, whether to make 
laughter, roti or sense.” 

Matthew Crighton 

“Me with Lily, Raul 
(the ginger cat) and 

Ramon (the grey cat). 
The cats didn’t seem to 

enjoy having their photo 
taken. Haha! Feeling 
grateful to be around 

them.” 

Richard Slater 

“Spending my lockdown period taking care 
of my 95 y/o father and remembering my 
mother through pictures.” 
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Binu Anand 

Vinita Dayal

Deeksha Malik 

Mohsin Ganai 

“Spending every day helping each 
other in accomplishing their tasks 
by sharing responsibilities and 
trying our best to transmogrify 
ourselves to make everyday a new 
delightful experience!”

“Spending good time with 
my daughter, Archana and 
son, Aditya with utmost 
attention to each other 
before we get back to our 
super busy lives.” 

“Spending my precious days 
in Kashmir with grandfather’s 

stories about simpler times, 
grandmother’s cosy hugs, 

mother’s freshly cooked meals, 
and father’s daily news updates 

before I return to my flat in 
Delhi.”

“What a time to 
be around families 
and feeling all safe, 
together.” 
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Get growing, IPEans! 
While most of us remain hunkered inside the homes, some decided to blow it off with the fulfilling 
activities they could barely sought time for, in regular days! Because, why not learn a new language, gain a 
new skill, or just become more self-actualized, fit versions of ourselves? 

Himanshu Arora 
“Lockdown can 
restrict our mobility, 
not our will to stay 
fitter. Tightening my 
exercise schedule 
every day in this 
lockdown!”

Koogela Anandamani 
“One day at a time with my paints 
and books!”

Pooja Dhooper 
“When sweet dish is just a matter of 20 
minutes baking. Must admit, necessity is 
the mother of invention and now my home 
has experienced an in-house cake baker.”

Eman Rahman
“Staying at home means a 

lot of work, and working on 
my hobbies! Featuring my 

workstation, and my work-
in-progress painting”
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Abhirup Bhunia 
“A deadline to 
meet, a zoom 
call to attend, 
and… a meal to 
make, lockdown is 
teaching me how 
to multitask when 
you actually can!” 

Priyanka Nagpal
“Win the war in 
kitchen during 
quarantine!”

Mukta Rani Chauhan
“Teaching my core to take a stand without a wall!” 

Dakshini Bhattacharya “Comment allez-vous tous! 
Oh! I mean, how are you all? I am learning French 
during this lockdown, and obviously practicing it 
everywhere I could, haha! ” :D   

It’s okay if you didn’t add anything extra! Quarantine isn’t your project. Relax!



26

In News 

FINANCIAL EXPRESS
Technology at core to 
mitigate the economic 
impact

Ashwajit Singh

OUTLOOK POSHAN
Frontline COVID warriors: 
A lesson from Odisha 

Neha Saigal 

INDIA TODAY 
Why there is a necessity of 
extension of lockdown in 
India?

Himanshu Sikka

BUSINESS TODAY
Being Realistic with the 
employees in this COVID 
times

Ashwajit Singh 

CNN- NEWS18 
Contain Virus or Restore 
Livelihoods – Necessity of 
lockdown

Himanshu Sikka

THE MINT
Number of districts reporting 
COVID 19 cases doubled in 
20 days

Himanshu Sikka

ECONOMIC TIMES- HR 
WORLD
How the current crisis can be 
an opportunity for India Inc.

Ashwajit Singh 

THE MINT
ICMR to assess the use of 
rapid test after states cry foul

Himanshu Sikka
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THE MINT
Health ministry, ICMR data 
discrepancy on COVID 19 
case-count continues

Himanshu Sikka

WATER DIGEST 
MAGAZINE 
Paradigm Shift in Urban 
Water Governance 
Necessary to Overcome 
Upcoming Challenges

Anil Kumar Bansal and 
Prabhas Gupta

OUTLOOK MONEY 
Jobs are at risk but all is not 
lost.

Ashwajit Singh 

THE SHILLONG TIMES 
Launch of the webinar series 
under MSOP Shillong project 
supported by ADB. 

IPE Global 

KURUKSHETRA 
MAGAZINE 
Enhancing Employability 
Potential of Rural Youth

Shalender Sharma and 
Manisha Bhattacharjee

THE SHILLONG TIMES 
State initiative prove helpful 
for teachers, entrepreneurs 

IPE Global 

SMART WATER AND 
WASTE WORLD 
MAGAZINE
e-Waste: Understanding the 
big picture

Anil Kumar Bansal

THE NORTHEAST 
NOW
Launch of the webinar series 
under MSOP Shillong project 
supported by ADB. 

IPE Global 



INDIA TODAY
Last minute tips to crack 
online examinations 2020

Shalender Sharma 

OUTLOOK POSHAN 
PRI Champion in tackling 
Malnutrition in Rajasthan

Binu Anand and 
Drishti Chhibber

OUTLOOK POSHAN 
Nutrition, One Panchayat 
At A Time: A Lesson From 
Gadhchiroli

Binu Anand and 
Drishti Chhibber

IPEans taking baby steps towards normalcy! 



Visit www.ipeglobal.com or write to us at connect@ipeglobal.com

Visit www.ipeglobal.com/covid-19/ to know about our intervention in mitigating the crisis.

https://goo.gl/bhjaXJ https://goo.gl/09oTR9https://goo.gl/vTg8Cj https://goo.gl/Xllyj5

www.ipeglobal.com/covid-19/

