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MD Speaks
Few Words...

Communication is an essential strategy 
to shape business trajectory and thereby, 
an integral part of an organisation. A 
good communication at all levels has the 
potential to powerfully elevate business 
success and growth to the next level. 

Shared core values, consistent messaging; 
employee engagement - Communication 
facilitates people dialogue, helps transcend 
information, build perceptions and brands. 
It creates an empowered workforce which is 
happier, more motivated and takes forward 
the company culture and values.  

Language has the power to make people feel what you want them to 
feel, while communicating the same simply does the job. Humans 
come with indistinguishable abilities to communicate- through 
words, through body gestures and, some through silences. What we 
communicate affects the actions of the other person and, therefore it 
is important to realise that we include energy, clarity and, empathy in 
what we send across. 

Nowadays, writing letters or having a face-to-face conversation is 
considered an outdated form of conversing. From a single ‘Hi’ to large 
‘discussions’, we prefer pushing through digital buttons. But do we 
understand the power of communicating just right? As aptly stated 
by Plato, “Wise men speak because they have something to say; fools 
speak because they have to say something”, if applied today, the latter 
simply adds to the digital noise. A shift in our thinking from “What 
information do I need to convey?” to “What questions do I want my 
audience to ask?” can bring a lot of difference.  It is not only in what 
you say but how you say, how you look, how you listen- that get you 
results. It is when you cooperate with your audience’s language that 
you sell and you lead. 

ASHWAJIT SINGH 
Vice Chairman & 
Managing Director

ABDUL RAHIM
Chief Knowledge 
Officer
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The success story of any company rests on the ability of its people to connect and 
collaborate. Communication acts as a binding force between the company and its 

people. It enhances employee productivity and advocacy, knowledge sharing, builds and 
sustains the company culture. According to Antony Robbins, “To effectively communicate, 
we must realise that we are all different in the way we perceive the world and use this 
understanding as a guide to our communication with others”, it is clear that communication 
is a blend of ‘what you know’ and ‘how you say it’.

Communication takes a front seat in developing a fruitful business. Whether it’s internal 
or external, hierarchical or flat, all forms of communication within a business environment 
help increase efficiency and improve organisational performance. With the world becoming 
more connected today, effective communication can help companies tell compelling stories 
about their works and increase people outreach. 

Our work culture is driven by values. Each one of us is a brand ambassador and, has the 
power to take forward the company story and contribute towards its success with an open 
and honest dialogue that helps create a welcoming work environment.

Editoral

TANYA SINGH 
Director

Guess what makes storytelling a mode of living?
What links emotions, ideas, thoughts, perceptions together? 

Communication
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What’s the Story? 
There is no better way of communicating to someone than through stories. But there’s always a time and 
place for everything- including stories. You wouldn’t bring up that one time you got drunk at your cousin’s 
wedding during your quarterly performance review.
 
For communication to be effective you need to understand what kind of stories work in which kind of 
situations. And this is especially true for the workplace.

Here we have set some scenarios to help you find the most appropriate story to get your message through 
to your audience! 

Stories of those who have gone 
before with similar new ideas and 
succeeded. Two or three stories help to 
get your audience on board. Always 
have a Social Proof Stories!

Inspiring Stories usually contain an 
element of overcoming a large obstacle, 
against all odds. These can be lofty (not 
too much) to connect and inspire your 
audience.

Come up with stories that that 
engage people, bring them down from 
a cynical place. Resistance Stories 
to rescue! 

A story wherein the hero displays the 
kinds of behavior you’re wanting to 
encourage. We call it Embedded 
Strategy Stories. Give them an 
instance that subtly approves the 
kind of behavior you want someone 
to carry forward.

Team lunches or gatherings offer 
break time from work, to know your 
team mate more closely. Much like 
a book or a movie, bring up some 
Enjoyable and Entertaining 
Stories! 

When you want to 
communicate a new idea

When you’re looking to 
improve morale and motivation 
or prepare your audience for 
thinking in an innovative way

When presenting to a hard or 
shutdown audience, overcoming 
resistance or getting the audience 
to open their minds

When you’re trying to 
encourage a certain kind of 
behavior from your audience

When you want to open a 
keynote/ or give a small 
speech at team gatherings 
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Attention please! 
To be understood takes more than just an ability to say the right words in the right language. Understand and speak the language of your audience. 

Communication needs your attention and here is WHY!  

You may be unique in many ways. Yet the uniqueness of your story should not be confused 
with an obscure way of communicating it. If the former gives you an advantage, the latter 
may put you at risk of becoming a lonely whale. For any organisation, internal communications are just as important as external. Having every member 

of your team on the same page ensures that everyone tells and knows the same coherent and cohesive story. 
Otherwise, you risk running a disjointed entity without a clear vision on the current state of things. 

When you tell a story to the world, be prepared to receive a feedback and to respond to it. Don’t tell 
your story just because you are supposed to. Successful communication is listening as much as 
talking.

How Whale are you? Internal communications = Straight. 

Listen, the angels have come! 

Do you know the story of the loneliest whale? There is an 
individual whale in the Pacific Ocean that sings at 52 Hz 
frequency, which is much higher than all other whales do. 
That makes his singing unrecognized by other whales, leading 
the whale to become an epitome of loneliness and alienation.

Mrs. Chopra baked a beautiful cake to surprise her son in the 
morning when someone rang the door bell. Her neighbor’s son 
was standing in the doorstep. “Hello Mrs. Chopra, I can smell a 
cake. Will give you $80 if you give me all of it”- said the young 
lad. The lady complied and got the money. The neighbor was 
gone as Mrs. Chopra’s son came down asking who visited. When 
she replied that it was the neighbor’s son, he asked, “Did he 
mention anything about $80 he owes me?”

There was a woman who decided to pray until an angel shows up. She was so focused that she got upset when someone tried 
talking to her as she continued praying. So the angel, who came to respond to her prayers, shrugged his shoulders and left. 
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What is Effective Communication? 

Jack and Max were walking from religious service when...

So, Jack goes up to the Priest and asks...

Jack goes back to his friend and tells him what the 
good Priest told him...

Now, Max confidently walks up to the Priest and asks... 

Would it be alright 
to smoke while 
praying, Max? 

Priest, may 
I pray while 

I smoke?

Priest, may I 
smoke while 

I pray?

I’m not 
surprised. 
Let me try.

Why wouldn’t 
you ask the 

Priest?

Moral- Same thing said differently can suddenly get the whole new meaning to your audience. 
Make sure how you communicate does not get in the way of what you are trying say! 
(We have the answer now!)

By all 
means, my 
son. By all 

means.

No, my son... you 
may not. That’s 

utter disrespect to 
our religion

Okay!

“The relationship between media and society is one of inclusion. In this day and 
age of the virtual world and ease of information availability, the boundaries are 
thinning. The impact of the Media and Communication can be summarised into 
five effects, namely, a shrinking world, the compression of time and space, close 
interaction in different aspects of society, global connectivity, and accelerated 
local/global competition/cooperation. Put together, this can lead to increased 
social awareness, impact and empowerment through a more participative and 
informative approach.

Communication is crucial to development. It can help translate information to 
perceptions and subsequently lead to branding of ideas and products through an 
appropriate mix of channels and tools such as print, radio, television, direct mail 
and personalisation for the right audience at the right time”.

Media- A Communicator’s Lifeline

SHILPI JAIN
Corporate 

Communication
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“Communication has been a central 
pillar for the USAID supported VRIDDHI 
(Scaling up RMNCH+A interventions 
project) at IPE Global. Since the project 
inception in May 2014, we have had 
a dedicated “Communications team” 
within the project which has helped 
disseminate project learnings across 
international and national platforms. 
Variety of communication products 
(advocacy and training videos, articles 
in peer reviewed journals, briefs, 
brochures and coffee table books) have 
been prepared over the years which have 
been disseminated through print and 

digital platforms. A major thrust has been on optimizing social media usage through a project website, 
twitter handle and Facebook page for communicating the VRIDDHI story”.

Liquid-Water: Solid-Communication

While water remains a liquid, communication is gradually becoming solid 
(fun intended).

Digital media has made communication way easier; even the most unwanted ones.      Like, your mom 
video calling you from miles away just to check if you had your dinner (when in real, you are out in a party! 
Something she asked you to STAY AWAY FROM). So, you simply run miles away from the club, and take the 
call (Because, moms!). Nevertheless, digital communication has brought people closer, made relationships 
stronger and purpose smoother. With a potential of an instant and wider reach, the digital way is here to 
stay…

Here is what our Team VRIDDHI has to say about the Power of Digital Communication.

TEAM VRIDDHI

WYSWYG
Unscramble the word and What You See is What you Get!

A picture speaks a thousand words. It has been studied that humans process visuals 60,000 times faster 
than text and can recognize a familiar object within 100 milliseconds. This is due to humans relying heavily 
on their sense of sight throughout evolutionary time.

Visual communication sparks a response and stir the emotions of your audience. It can be a creative design, 
a film, a picture, an illustration, an animation, a graph, etc. Listen it from our Team Visuals!

“Visuals were introduced a long time back. I still remember the landmark 
animated film from Films Division of India “Ek Anek Aur Ekta” where it 
beautifully portrays the idea of unity through animation for little children. 
Animations have really made communication richer with time!” 

“A good communication begins with an appropriate 
visual. So the best way to convince the target audience 
is to transform an idea into appealing visual”.

“Photographs and illustrations are best used 
to convey the message as images can stay in 
our minds for a longer time than words”.

GAJINDER KALIA
Social and Economic 

Empowerment  

VIPIN KUMAR
Quality Assurance  

SAPNA SUBBA
Corporate 

Communication 
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Time to learn something special…

While we keep these ‘specially-abled’ people in mind, here are some little things you can 
do to make them feel communicated:  

Helen Keller, a well-known writer, who despite of her disability to see and hear, communicated with millions of people through her expression of living. Ludwig Van Beethoven, with life-long hearing disability, 
made everyone wonder as he rose to become the world’s greatest classical composer ever. 

Communication doesn’t necessarily have to be conveyed in words. It is mostly through the actions that you communicate. It is important to realise that communication is not restricted to anything we possess 
physically, but mentally. It is not a sound, it’s a voice.  

Have Patience

Easy Wording

Normality is the Key

Be an early-watcher

Talk to them, directly

Don’t try to rush the conversation or second guess what a person will say. 
Do not finish the person’s sentences, give them some time. 

Avoid being self-conscious about your use of wording such as “Do you see 
what I mean?” when talking to someone with vision impairment.

Talk to persons with disabilities in the same way and with a normal tone 
of voice (not shouting) as you would talk to anyone else.

Ask the person with a disability if assistance is needed; do not assume 
that help is needed until you ask.

Talk to people with disabilities as adults and talk to them directly rather 
than to an accompanying person.

“Dialogue is not some simplistic assertion of one’s own position, nor is it necessarily 
about persuading others to one’s point of view. Dialogue is about demonstrating 
respect for another’s life, and being determined to learn when confronted with 
differences in personality and perspective”. These are the words by Dr Daisaku 
Ikeda.
 
Communication is the art of confronting challenges and hostility in an organisation or 
anywhere/ with anyone. It embraces and appreciates the art of dialogue to overcome 
inhibitions. Through communication people of different cultures, can overcome 
any problem and find a solution. This way, it can bring about harmonious relation 
between each life to further enhance the growth and progress of the organization.
 

From my own experience, I can share that the tool of communication has resolved many differences in my 
life. I have personally interacted with people of different countries and culture, to break the idea of hostility 
and resolved and helped many peoples’ problems by initiating conversations.
 
One should not consider the ego in this aspect of dialogue. It’s only through communication that one can 
reach out to the other person’s heart and open a path to dialogue. For any organization, communication 
should be made easier by creating teams with whom people can easily contact or reach out. For instance, a 
mental health team can bring about a huge difference in making its people feel safe and communicated every 
time they need it.”
                                                                     

VARALIKA MISHRA
Education and Skills 

Development
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“The human connection - Communication - is the key to personal and career 
success. — Paul J. Meyer

This saying by Meyer, who is considered to be the pioneer of the self-improvement 
industry, sums up the importance of communication in strengthening the integrity 
of the HR department. If I track back to my initial days of learning in Human 
Resources- Identity, Authenticity and Accountability have always played an integral 
role. It may sound a little unvaried but they are equally crucial. Communication 
has no boundaries nowadays. It is unbelievably fruitful but at the same time, can be 
highly dangerous. In the process of exercising the former, Human resources ties-up 
well with the Communication team. 

Communication- right communication-is the goal! Identity- that binds an 
organisation’s values and brand, Authenticity- that keeps us ethically integrated 
and, Accountability- that makes us all more responsible, results in a valuable 
communication”. 

When HR met Communications

AAMIR KHAN
Human Resources

“Often it is said that communication is the key to all healthy relationships, but we 
often miss out on giving equal emphasis on comprehension. Imagine, a wise older 
woman in search of peace of mind is served a piece of mind (refer, a meat delicacy) 
by her followers, just because someone comprehended her desire for mental peace 
her want to fulfill her hunger. The intentions were not necessarily wrong, but the 
outcome was goofed up for sure in this case.

Comprehension takes time, and to get the message right, there needs to be a two-
way communication where you ask many questions and break down the word into 
actionable items. A purposeful communication between the two parties is necessary 
for any actionable later. 

As the old age adage states that Communication is the key, isn’t as effective as the 
key of comprehension”.

It’s a two-way street!

NITIN KESAR 
PAHAL
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 Key AnnouncementsIPEans debate on 2020-21 Budget
The three prominent themes of Union Budget 2020-21 were: Aspirational India, Caring 
Society & Economic Development

Taxation

Personal Tax:

Corporate Tax:

Dividend Distribution Tax (DDT):

Total income (Rs)

Up to Rs 2.5 lakh
Rs 2,50,001 to 5,00,000
Rs 5,00,001 to 7,50,001
Rs 7,50,0001 to 10,00,000
Rs 10,00,001 to 12,50,000
Rs 12,50,001 to 15,00,000
Above Rs 15,00,000

Nil
5%
10%
15%
20%
25%
30%

Tax slab

• Tax payers have the option to choose between the existing income tax regime and a new regime
• New regime has slashed income tax rates and new income tax slabs but no tax exemptions

• Tax rate of 15% extended to new electricity generation companies.
• Indian corporate tax rates now amongst the lowest in the world.

• DDT removed making India a more attractive investment destination.
• Deduction to be allowed for dividend received by holding company from its subsidiary.
• Rs. 25,000 crore estimated annual revenue forgone.

“From Rs 94,853.64 Crore in 2019-20, the budgetary 
allocation for Education has been increased to Rs 99,300 
Crore in 2020-21 with an additional allocation of Rs 3000 
Crore for skill development. This is itself a welcome move for 
the policy intervention in the new tech economy”. 

- Ashwajit Singh

“Health budget has only seen a 10% increase in allocation 
which will not be enough to meet the 2.5% GDP target by 
2025. Though the reinstatement of commitment towards 
making India TB free by 2025 comes as a positive thing”.  

 - Himanshu Sikka 

“Union Budget 2020 is considered to be a women-friendly budget as 
it entails benefits for women SHGs to avail MUDRA and NABARD 
assistance in agriculture. It has brought an increase in the umbrella 
ICDS allocations from last year. However, this is not enough”.

 - Raghwesh Ranjan
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Railways

Energy

Agriculture

Healthcare & Sanitation

Education and Skills Development

Startup & MSME

Tourism

Housing & Infrastructure

• Large solar power capacity to be set up alongside rail tracks, on land owned by Railways
• More Tejas-like trains for tourists to be launched
• 150 new trains to be introduced on PPP basis
• Rs 18,600 crore worth Bengaluru suburban transport project launched

• Rs 22,000 crore allocated to power and renewable energy.
• All states and UTs to replace conventional energy meters by pre-paid smart meters in 3 years
• Expansion of National Gas Grid from 16,200 km to 27,000 km  

• Rs. 2.83 lakh crore to be allocated for the following 16 Action Points:
       Rs. 1.60 lakh crore for Agriculture, Irrigation & allied activities.
       Rs. 1.23 lakh crore for Rural development & Panchayati Raj.
                          - 
• Agriculture credit:
       Rs. 15 lakh crore target set for the year 2020-21.
       PM-KISAN beneficiaries to be covered under the KCC scheme.
       NABARD Re-finance Scheme to be further expanded.

• Comprehensive measures for 100 water-stressed districts proposed.

• Anti-TB campaign to be launched to eliminate TB by 2025 
• Rs 69,000 crore allocated to healthcare sector of which PM Jan Arogya Yojana will get Rs 6,400 crore.
• Indradhanush immunization plan expanded to cover 12 new diseases.
• Rs 35,600 crore proposed for nutrition-related plan; Rs 28,600 crore to be allocated for women-linked
 
• Jan Aushadhi Kendra Scheme to offer 2000 medicines and 300 surgicals in all districts by 2024.
• Rs 28,600 crore to be allocated for women-linked programmes.
• Rs 3.6 lakh crore allocated to water sanitation and pipeline project; Rs 12,300 crore for Swachh Bharat.

• Rs 99,300 crore allocated for education sector and Rs 3,000 crore rupees for skill development.
• New Education policy to be announced soon.
• Degree-level full-fledged online education programme to be offered by institutes in top 100 in National

• 150 higher educational institutions to start apprenticeship embedded degree/diploma courses by March

• Two new National Science Schemes to be launched

• Tax burden on employees due to tax on ESOPs to be deferred by five years or till they leave the

• Start-ups with turnover up to Rs. 100 crore to enjoy 100% deduction for 3 consecutive assessment

• New simplified return for GST from April 2020.
• Turnover threshold for audit of MSMEs to be increased from Rs 1 crore to Rs 5 crore, to those businesses

• Rs 2,500 crore for tourism promotion.
• Rs 3,150 crore proposed for Ministry of Culture for 2020-21.
• Five archaeology sites to be developed for world-class museums (Rakhigarhi: Haryana, Hastinapur: 

• Rs.103 lakh crore National Infrastructure Pipeline projects earlier announced.
• Rs 22,000 crore to cater to the equity support to Infrastructure Finance Companies such as IIFCL and

• IFSC, GIFT city: full of potential to become a centre of international finance as well as a centre for high

• An International Bullion exchange(s) to be set up as an additional option for trade by global market

programmes.

a subsidiary of NIIF.

end data processing

participants with the approval of regulator.

Institutional Ranking Framework.

2021.

company or when they sell.

years out of 10 years.

which carry out less than 5% of their business in cash

Uttar Pradesh, Shivsagar: Assam, Dholavira: Gujarat, Adichanallur: Tamil Nadu)
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IPE Global in Media

The Mint 
Social Sector Budget 
Expectations 2020.

People Matters 
The 2020 Workplace 

Culture-nomics.

The Mint 
5 ideas that will 

impact the decade 
ahead.

The Week Smartlife 
Corporate Trend: The 
Idea of Sabbatical.

Mail Today 
How do you see 2020 

for people at work.

The Mint 
Why smaller cities in India 
witnessing faster growth? 

IANS 
Travel trends 2020: 

Edutainment, cultural travel 
to dominate next year. 

Business World
How Social Sector is 

important for Economic
Growth. 

ET Government 
India’s urban transformation 
and how IPE Global is a part 
of India’s Smart City Mission.

The New Indian 
Express 

Union Budget 2020-21: Kisan 
Rail, Udan part of 16-point plan 

to boost agri & allied sectors

Financial Express
‘Master Plan Sustainable 
Tourism Development’ in 

Dhaka, Bangladesh. 

The Sunday Standard 
Kisan Rail, Udan part of 

16-point plan to boost agri 
& allied sectors
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IPE Global collaborated with The Union in organising the 

Mint
Economic Survey: Free 

medicines not really free for 
most patients

Business World
Budget Analysis 2020

NDTV24*7
Expectations from 

Budget 2020

NewsX
Decoding Budget 

2020

NewsX 
Views on Budget 
Announcement

Release of the Evaluation report by IPE Global team for the Country-led formative 
evaluation of the Maternal and Child Cash Transfer (MCCT) programme in Chin and Rakhine 
States in Myanmar 

IPE Global collaborated with The Union in organising the Stakeholder Consultation 
Workshop for Conceptualising Institutional Strengthening for Drug-Resistant TB

IPE Global participated in State level workshop at CSPs & Sanitation Strategy for 28 
urban towns in Arunachal Pradesh

IPE Global comes forward to donate clothes to the underpriviledged in Delhi

Events
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Congratulations to the winners and 
runners-up for the “Republic Day 

Quiz” held on 24 January 2020 on the 
occasion of Republic Day celebration!!

Winning Team
(Social and Economic Empowerment)

Runners Up Team
(Urban Infrastructure & Tourism)

1. Ms. Priyanka Dahiya
2. Ms. Rai Sengupta

3. Ms. Shipra Prakash
4. Ms. Shweta Sogani

1. Mr. S K Salim Altaf
2. Mr. Mohammad 

Mohsin Ganai

3. Mr. Yawar Ali
4. Ms. Lekha Thakkar

Self Help Groups under ADB funded IDIPT Project set up a stall for 
the hand-made pine needle products in Suranjkund Mela 2020

Our honest support staff!

Our support staff in Shimla office Ms. Sharda found a wallet containing 
more than Rs. 20,000 along with debit and credit cards on the road. She 
promptly went to the nearest police booth and submitted the wallet to 
police deputed at the booth. It is very rare to find such honest people 
these days and we are glad to have them working with us
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Visit www.ipeglobal.com or write to us at connect@ipeglobal.com

CKD

https://goo.gl/bhjaXJ https://goo.gl/09oTR9https://goo.gl/vTg8Cj https://goo.gl/Xllyj5


