
PLANNING AND DESIGNING 

AN ECO TOURISM PARK: 

An approach to a�ract investments 

for New Town building and to 

ensure environmental sustainability.



SUMMARY 
In the planning of New Town, Kolkata, the West Bengal 

Housing Infrastructure Development Corporation Ltd 

(WHIDCO) marked out a 480-acre central green recreational 

area of the 36 square kilometre town, called Eco Park. 

Envisaged with a number of sporting features for children 

and adults and a variety of gardens around a 100-acre lake 

with a 6-acre island in it, the project is a planning 

intervention. The New Town Project Management Unit 

(PMU) led by IPE Global Limited and supported by 

WBHIDCO, designed, planned, and implemented an Eco 

tourism Park in the newly developed areas around Kolkata. 

The park is an example of a multi-sector intervention 

encompassing planning, architecture, project management, 

civil engineering, ICT, marketing, financial analysis including 

pricing, tourism, security services and human resource 

planning. The project demonstrated implementation of 

several successful eco-friendly practices that were made 

possible through comprehensive planning and management. 

BACKGROUND
West Bengal Housing Infrastructure Development 

Corporation (WBHIDCO) is an undertaking by the 

Government of West Bengal and a subsidiary of the 

Department of Urban Development. WBHIDCO has been 

entrusted with the role of developing the new satellite city, 

New Town, on the north-eastern fringe of Kolkata to 

accommodate 7.5 lakh residents, with all the facilities of a 

modern town. Presently WBHIDCO is handling a budget of 

approximately Rs. 1000 crore annually for developing state-

of-the-art infrastructure and amenities for New Town. The 

total area of the township is about 3,075 hectare. WBHIDCO 

engaged IPE Global Limited as its Project Management Unit 

(PMU) for monitoring, support and advisory services from 

2011-15.



INTRODUCTION  
New Town was already designated as a Solar City and has recently been selected to be the first 

smart city in West Bengal. The Eco (Tourism) Park spans 480 acre and is surrounded by a 104 

acre waterbody with an island in the middle. This park has been a dream project of the Chief 

Minister of the state, and HIDCO was identified as the overarching body for coordinating the 

construction of the park along with other government bodies responsible for implementation 

of different works inside the park. The plans developed by a Delhi-based firm were discarded 

and HIDCO decided to implement the project on its own, even though it lacked technical 

capacity in planning and architecture, with the support of the PMU. The desired end result was 

a recreational park that would showcase and promote environmental conservation and a�ract 

visitors at the same time. 

The initiative was part of a multi-pronged effort to a�ract investments for the upcoming 

financial and legal hub in New Town.



KEY CHALLENGES
Integrated Planning: Integrating the smaller, organically developed parts of the park into a whole was 

the biggest challenge. Various aspects needed consideration:

Ÿ Planning for pathways, drainage, water supply, public utilities etc.

Ÿ Promoting eco-friendly building materials and appliances.

Ÿ Creating architectural designs for various zones like Artists' 

Co�age, Children's Park, Food Court etc.

Ÿ Developing feasibility reports for special zones such as Aviary, 

Underwater Aquarium, Fishing Decks, etc.

Ÿ Planning for promotion of the park – developing promotional 

material including inputs for a dedicated website, ticket design, 

signage inside, and newspaper articles, among others.

Ÿ Developing guidelines for different aspects of operations, such as 

method of engaging third party operators, developing lease 

conditions, prescribing do's and don'ts for visitors, etc.

Ÿ Developing pricing policies for all commodities in the Eco Park.

Time constraints: The entire planning and building of the park had to be 

completed in 9 months. This was achieved through coordinated efforts, 

continuous liaising, and close monitoring. 

Topographical constraints: The project grappled with topographical 

constraints as the area was low lying and soil for filling and raising the level 

was not available nearby. Landscape planning was used by designing each 

zone in such a way that it would contain a water body, the soil from which 

would be used to raise the ground level of that particular area.

Pricing policy: The Park needed to compete in the open market and yet 

maintain government regulations regarding leasing of properties. The PMU 

provided an innovative solution to ensure that both objectives were met and 

that the Park a�racted private operators.

Coordination: The entire work was distributed among various para-statal 

agencies such as the Public Health Engineering Department, Kolkata 

Municipal Development Agency, and the Forest Department, among others.  

The PMU had to maintain strong networks with all agencies.



RESULTS
The Eco Park has been a significant achievement for WBHIDCO and 

has a�racted significant private investment in New Town.  It created a 

public destination at New Town, thus increasing employment and 

business opportunities and facilitating private investment. It also 

ushered in a new era in water and green area conservation with similar 

initiatives coming up in other parts of the state. The park was 

inaugurated by the Chief Minister on 29th December 2012.

The success of the Park was such that HIDCO contemplated adding a 

tourism portfolio to New Town centred around the Eco Park. 

Subsequently, a wax museum was developed right opposite the Park 

and a café and tourist co�ages were set up on the island in the middle 

of the water body.

The Eco Park has emerged as a popular initiative and its different 

components have earned accolades from various quarters. Today, it 

represents brand WBHIDCO and is a popular tourist destination in 

Kolkata, with an average daily footfall of 3,745. 

The financial growth and popularity of the Park is the best evidence of 

its sustainability. Although it was a cost-intensive project, a whopping 

70% of the O&M cost for the Park was recovered in the second year 

itself and the trajectory is steadily moving upwards. About 55% of the 

recovery came from ticket sales, and the rest from other activities. Eco 

Park hosts several international festivals, making it a must-see 

destination for people visiting Kolkata. 

The successful implementation of an Eco Tourism Park helped 

establish a niche for IPE Global Limited in urban infrastructure and 

tourism development.
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